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Job Tree Work Orders | Message Log | Job Gantt | Dept Gantt | Employee Gantt |
Sched|  Status Slack Work Deseription Work Oider  PM |2006/07/23 221453 Status 110 ===> Machinng
Seq Days Cider tatus | 2006/07/23 221453 Warning 235 Delaped unii Tue.Jul 25, Waling on predscessar dept Cutout.
T a1 [Pending 0067173221453 Waning 25 Jud 26, \aiing on pee
1 A |2006/07/23221453 Status 120 ‘Auto assigning Donnice Justice to 32203 - Machining. )
2006/07/23 221454 Status 120 ‘Auto assigning Jeremy Adams to 32203 - Machining.
2006/07/23 22:1454 Status 110 === Assembly
2006/07/23 221454 Warning 235 elayed until Tue Jul 25, Waling on predecessor dept Cut-out.
2006/07/23 22:1454 Waming 235 Delayed unti Wed Jul 26. Waling on predecessor dept Machin |
i 2006/07/23 22:1454 Waming 230 elayed 1 waiting for Jim Davis to become avaiable.
5 2006/07/23 221454 ‘Warning 230 elayed 1 days waling for Donnice Justice to become available.
s |2006/07/23 221454 Status 120 assigring Jim Davis to 32203 - Assembly.
VA |2006/07/23 2211454 Stetus 120 assigning Donrice Justce to 32203 - Assenbly
VA 2006/07/23 221454 Status 120 Auto assigning Sean Hicks to 32203 - Assembly.
A . |2008/07/23 221454 Status 110 =) Laminating
,ﬂiu@m&‘ Released 0., |2008/07/23221454 Warming 235 14 26, Walte
Released A

2006/07/23221454  Waining 235 Deleped unl ThuJul 27 Waling on predecessar dept Assemb|
Waning Delayed 1 days waing for Sammy Donakdson to become avaiab
2006/07/23 221454 Stolus 120 Aulo assigning Sammy Donakdsonto 322013 - Laminaling.
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L Descipion Stat o rmgm T m— T - 306 Thua

[ Cotout 2008/07/25 11:30.00 2006/07/25 17.15:00 [l o

|| Edgebanding 2006/07/2507.30.00 2006/07/25 120300 0 b

] Einbiadey 2008/07/25 07.3000. 2006/07/25 120300 0 [

[]= Mactining 2006/07/26 07:3000 2008/07/27 18:06:00 0 -

[] Doniceu 006/07/27 10:36.00 0 =

[]  seremyAcams 2006/07/26 180000 2006/07/27 18.06,00 o =

[ Assembiy 2006/07/26 150000 2006/07/28 17:55:00 0 C—

] seanbicks 2008/07/26 150000 2008/07/27 175500 0 =

[]  Donwicedusice 2008/07/27 103600 2006/07/28 102500 0 -

[] dmDavs 2006/07/27 150000 2006/07/28 175500 0 -

[~ Laminaing 2008/07/28 130000 2006/08/0218:04:00 0 _

[] somyoonstbon  2008/07722190000 2080773 030000 o —_— B [,y e e R

[] Semmy Donsldson 2006/07/31 150000 2006/06/02 190400 0 = ] s
= Hardware: 2008/07/28 175500, 2008/07/28 131300 [ = L]

[]  OsenFoberts 2008/07/28 17.55:00 2006/07/28 131300 I o SErag U (RGN SOeTs) £ 4
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The Scheduler is tightly integrated with the rest
of ShopPAK. Jobs, work orders, estimated

hours, percent complete, material status, and shifting

priorities automatically flow into the Scheduler - [ —

Detaits  Dependancies |

eliminating redundant data entry. This saves time

Assembly

and reduces errors. Moreover, the Scheduler runs

Laminating
i i 1 1 1 P Dependent Dapatrert [ |
lightning fast. Change overtime, priority, or resource = -

[ Admin Wait Time Percentage Befors Seheduling Can Start |6

deltiorial Bulfet in Business Days Befors Scheduling Can Statt [0
assignments, click the Schedule Button, and away
ok X Cancel | P Hep |

it goes. Within minutes or less, the Scheduler

re-calculates the entire schedule using the best

resources based on availability and due date.




] FAST
SHOPPAK ACCURATE

Scheduler EASY

Employee Skill Matrix

Donnice Justice Accurate

The Scheduler doesn’t guess when a job will
finish......it knows. Multiple calendars can be created
for different resource groups, and by using these
calendars, the Scheduler knows which resource is

available or booked for every time segment. It allows

LR R T B TS T S B B I |

users to "nail" previously scheduled work orders that
meet ship dates so they don’t get re-scheduled. This
reduces resource availability for the remaining
"un-scheduled" jobs, pushing their ship dates further
SKILLS TABLE out in the future. If these are lower priority jobs,
that’s fine. If not, you'll need to re-shift priorities or

run overtime and re-run the Scheduler.

— = = Easy

15 Traditional project management packages are hard to
learn and don’t really address the changing priorities

of a job shop. Our Scheduler offers the right balance

| between powerful scheduling capabilities and ease of use.
- It automatically assigns the best resource to work orders
based on priority and resource availability. As

the Scheduler assigns resources and calculates start

and finish dates, it produces a log that makes finding
and fixing bottlenecks easy. And since the Scheduler
CALENDAR automatically generates several Gantt views, it’s easy to
present the schedule in different ways to different

//I ’ Trade groups. When you are satisfied with the trial schedule,
the Scheduler automatically creates the Master

;ii i;‘gn“Wford Road Production Schedule, updating all Job and Job related
Marietta, GA 30062 scheduling dates.
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